


CURRICULUM FOR Al FOR SCRUM MASTERS

Module 1: Responsible Human and Al Collaboration
Topics:

e Where does Al belong?

e Alvs. human

e Scrum master Al support lab
e The heart of my role

Module 2: Everyday Al Tools for Scrum Teams

Topics:

e Introduction to Al for effective teams

e Al tools for meetings

e Al tools for communication and collaboration

e Al tools for backlog management

e Al tools for retrospectives

e The importance of human oversight with ethical considerations for scrum
accountabilities

Module 3: Al-Powered Communication and Collaboration

Topics:

e Using Al to transform communication
e Elevate your meetings

e Share and manage information with Al
e Al-driven team insights

Module 4: Data-Driven Team Management
Topics:
e Al-powered metrics for high-performing teams

e Using Al to understand and improve team sentiment
e Tailoring Al to your unique team

Module 5: Prompt Engineering Learning Lab for Scrum Masters

In this module, you will assume the role of a scrum master to use GenAl to complete three
scrum master-related tasks.
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